
 
 

 

2026 Volume 2 Issue 2 

 
Beyond Educational Continuity: The Sustainability Imperative in 

Philippine Education 

Jason V. Chavez  
Zamboanga Peninsula Polytechnic State University, Zamboanga City,7000, Philippines 

Corresponding email: jasonchavez615@gmail.com 
 

Sustainable education operations have emerged as a strategic imperative in 
the Philippines as educational institutions confront persistent governance deficiencies, 
instructional discontinuities, workforce constraints, and resource inequities. Rather 
than merely ensuring the uninterrupted delivery of classroom instruction, sustainable 
education operations encompass the institutional capacity to preserve educational 
quality, operational continuity, fiscal accountability, human resource sufficiency, and 
evidence-based governance despite multifaceted disruptions. The Philippine 
education sector encountered intensified scrutiny following national reports 
demonstrating that operational inefficiencies continue to undermine educational 
sustainability despite ongoing reform initiatives. 

Cordeta (2026) emphasized that the Philippine education system requires 
comprehensive structural transformation because unresolved foundational 
deficiencies continue to exacerbate learning deprivation and socioeconomic 
inequality. According to the EDCOM II Year Two Report, 55% of public schools, or 
nearly 25,000 institutions operate without permanent principals, while numerous 
institutions continued operating under fragmented leadership arrangements that 
weakened instructional supervision, organizational accountability, and institutional 
decision-making. Katsimpelis et al.  (2026) stated that strengthening operational 
foundations is indispensable because educational sustainability cannot be achieved 
through curriculum reform alone when governance mechanisms remain institutionally 
fragile.  

Resolving leadership vacancies constitutes a national operational priority. In 
response to EDCOM II findings, the Department of Education committed to deploying 
over 15,000 qualified principals to strengthen school governance and reinforce the 
“one principal, one school” initiative. Nevertheless, implementation challenges remain 
substantial because recruitment processes, competency development, administrative 
rationalization, and equitable deployment require synchronized institutional 
coordination. Kempa et al.  (2025) stated that strengthening educational leadership 
represents an indispensable prerequisite for improving operational effectiveness and 
educational quality nationwide.  

Another substantial operational dilemma involves learning recovery. The 
EDCOM II Year Two Report revealed that many Grade 3 learners remained one to 
two academic years behind expected curriculum competencies, particularly in reading 
and mathematics. This educational regression illustrates that sustainable education 
operations cannot be evaluated solely through enrolment or completion statistics; 
rather, operational sustainability must equally encompass measurable learning 
outcomes and instructional effectiveness. Delayed textbook distribution, insufficient 
instructional resources, and constrained teacher preparation during the 
implementation of the MATATAG Curriculum further complicated operational 
efficiency across numerous public schools.  UNICEF (2026) reinforced these concerns 
by describing the EDCOM II Final Report as a critical roadmap for resolving the 
country’s persistent learning crisis. The organization emphasized that sustainable 
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educational systems require strengthened early childhood development, foundational 
literacy, equitable resource allocation, accountable governance, and continuous 
institutional investment. UNICEF (2026) stated that improving educational 
sustainability necessitates evidence-informed policymaking supported by long-term 
financing and transparent governance structures rather than isolated interventions.  

Beyond governance and instructional concerns, teacher workload, 
administrative fragmentation, and operational inefficiencies continue to compromise 
institutional sustainability. Educational personnel frequently assume extensive 
administrative responsibilities that diminish instructional preparation and learner 
engagement. Simultaneously, disparities in infrastructure, instructional technologies, 
learning resources, and digital accessibility remain highly pronounced across 
geographically isolated and economically disadvantaged communities. Consequently, 
sustainable education operations require integrated planning that simultaneously 
addresses governance, human capital, infrastructure modernization, instructional 
innovation, and organizational resilience. Furthermore, sustainability increasingly 
requires educational institutions to strengthen operational adaptability against 
demographic transitions, technological transformation, disaster vulnerability, and fiscal 
uncertainty. According to Cruz and Ormilla (2022) Philippine schools are expected not 
only to deliver curriculum requirements but also to establish resilient institutional 
systems capable of maintaining educational continuity during emergencies while 
safeguarding instructional quality, learner welfare, and organizational accountability. 
Such operational resilience constitutes a defining characteristic of sustainable 
educational management within contemporary educational ecosystems. 

Sustainable education operations in the Philippines extend far beyond 
maintaining school functionality. It require coherent leadership succession, competent 
educational management, strategic resource stewardship, evidence-driven 
policymaking, continuous workforce development, and unwavering governmental 
commitment. Unless these structural operational deficiencies are systematically 
resolved, long-term educational transformation will remain constrained despite 
continuing policy reforms. Conversely, sustained investments in governance 
excellence, instructional capacity, institutional resilience, and operational 
accountability offer the strongest foundation for achieving an equitable, adaptive, and 
globally competitive Philippine education system. 
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